IHLP Organizational Structure (Plain-Text, Accessible Version)
Top Level
· IHLP CEO Council
Clinical Oversight
· HPHA Chief of Medical Staff
· Staff Pathologists
Laboratory Oversight
· HPHA Director with Responsibility for Laboratory Services

IHLP Medical Director, Laboratory
(Reports to IHLP CEO Council)
Division Heads under IHLP Medical Director:
1. Division Head, Biochemistry & Point of Care
2. Division Head, Hematopathology & Transfusion Medicine
3. Division Head, Anatomical Pathology
4. Division Head, Microbiology (External consultant)

IHLP Regional Team
· Regional Manager
· Quality Assurance Leads
· Administrative Assistant
(Reports to HPHA Director)


IHLP Technical Committee
Committee Members include Laboratory Managers, Charge MLTs, Technical Managers, Senior MLTs, and LIS/POC roles across affiliated hospitals and health systems.
Huron Health System – AM&GH & SHHA
· Diagnostics/Lab Manager
· Senior MLT – AM&GH
· Senior MLT – SHHA
Hanover District Hospital 
· Diagnostics/Lab Manager
· Charge MLT
Listowel Wingham Health Alliance
· Diagnostics/Lab Manager
· Charge MLT

Huron Perth HealthCare Alliance
· Lab Manager
· Charge MLT – Pathology, HPHA-SGH
· Charge MLT – Microbiology, HPHA-SGH
· LIS Analyst / POC Coordinator
· Technical Manager
· Charge MLT – Core Lab, HPHA-SGH
· Charge MLT – Core Lab, HPHA-CPH/SCH/SMMH
· Senior MLT – Core Lab, HPHA

South Bruce Grey Health Centre 
· Lab Manager
· Charge MLT – KIN & DUR
· Charge MLT – WALK & CHES

Wellington HealthCare Alliance
· Lab Manager
· Senior MLT – GMCH
· Senior MLT – NWHC

IHLP Lab Staff
(All laboratory staff supporting the IHLP system; positioned at the base of the structure.)

